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Capa 


Introduction > 


cai One can look at themselves through two lenses; a local lens and a 
Readings distant lens. Doing so raises two questions: 
Project 1 
Project 2 ~ What am | doing locally to effectively mentor my colleagues? 
Project 3 ~ What does my practice do to set tone or exercise leadership within 
Dialogue my profession? 
Office Hours 
During this course we will take a look at the connections between, 

Your Web ; ‘ eas ; : : 

interactions within and interdependences of teaching, learning, and 
Grading mentoring. 


By now you have had an opportunity to begin to explore the idea of 
cooperative environments and collaborative communities. Additionally 
you have been introduced to a socio-cultural historical perspective of 
psychology. Because the preponderance of what has been written in the 
area of mentoring has been largely driven by both behaviorist and 
cognitive psychologies we will be constructing a shared understanding of 
and implications for mentoring within a CoP. Within a social experience 
driven environment, how might mentoring happen? What does this mean 
for our understanding of what it is to be a mentor or to be mentored? 
Within a CoP is mentoring a formal or informal experience? 


We will also be taking a close look at dialogue and the process of 
conversation. Successful dialogue, constructive conversation, thinking 
out loud together, and the lost art of listening are essential elements to 
both mentoring and leadership focused on fostering change. 


It is also my hope that we will begin to develop an idea of how 
embedded technologies can support and enrich the enterprise of 
mentoring and leadership. 


Tapped In sessions will be held every other Wednesday (beginning 


January 15) at 4:30 PM and 8:30 PM. You may attend either session, 
but you need to be sure and attend one each week they are scheduled. 
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in a variety of "mentoring and 
team leadership" activities and discussions. You will explore both 
your own skills and strengths as well as discover areas where you 
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In this course you will be involved 


Introduction 
Overview > 


Readings need to focus growth energy to round out your ability to mentor 
Project 1 others and lead teams. 

dea 2 During this course you are going to enter into a mentoring 
Project 3 relationship with one or two individuals. you might want to begin 
Dialogue considering someone for this relationship, but don't rush into 


anything. You will want the benefit of the readings and discussions 


Office Hours before you make your final decisions on a mentor. . . and an 
Your Web opportunity may even make it self evident and surprise you along 
Grading the way. You will also work collaboratively on a project concerned 


with critical issues facing contemporary educators and preparing 
educators for learning and teaching in the future. 


During our first face-to-face class, we will organize you into quartets 
of students. A quartet will provide intellectual and moral support for 
its members during the course. Office hours will be conducted with 
these quartets. 


Our online sessions will have three goals: 


To discuss what we have read and what we think about its 
application for what we are doing professionally. 


To discuss what you are doing in your coursework and identify 
critical issues within the greater context of your learning. 


To consider the differences between individual and larger group 
efforts and initiatives. 
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Introduction Required 


Overview e The Tao of Giving and Receiving Wisdom (AI Chungliang Huang and 
Readings > Jerry Lynch) 
Project 1 e Building Community in Schools (Thomas J. Sergiovanni, Thomas J. 
: Segiovanni - Jossey Bass) < or > A Simpler Way (Margaret Wheatley, 
Project 2 Myron Kellner-Rogers) 
Project 3 e Dialogue and the Art of Thinking Together (William Isaacs, Peter M. 
Dialogue Senge) 
; e The Students are Watching (Thedore Sizer, Nancy Faust Sizer) 
Office Hours 
Your Web Optional (select 1) 
Grading 


e Tuesdays with Morrie (Mitch Albom) 

e Sacred Hoops (Phil Jackson) 

e Leading in a Culture of Change (Michael Fullan) 
e Leading With Soul (Lee Bolman, Terry Deal) 
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Schedule 

Week One The Tao of Giving and Receiving Wisdom 

Week Two The Tao of Giving and Receiving Wisdom 

Week Three Building Community in Schools - or - A Simpler Way 
Week Four Building Community in Schools - or - A Simpler Way 
Week Five Building Community in Schools - or - A Simpler Way 
Week Six Dialogue and the Art of Thinking Together...Ch1,2&3 
Week Seven Dialogue and the Art of Thinking Together...Ch4,5&6 
Week Eight Dialogue and the Art of Thinking Together... Ch 7,11 & 12 
Week Nine Dialogue and the Art of Thinking Together...Ch13&15 
Week Ten The Students are Watching ...Ch 1,2 &3 


Week Eleven The Students are Watching ...Ch4,5&6 
Week Twelve Optional book tied to project three 

Week Thirteen Optional book tied to project three 

Week Fourteen Optional book tied to project three 

Week Fifteen No reading 
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Introduction 


Overview 
Readings 
Project1 > 
Project 2 
Project 3 
Dialogue 
Office Hours 
Your Web 
Grading 
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"Life Experiences - Timeline and Reflection 


Experience is a great teacher. The experiences of our life greatly 
contribute to both personal and professional growth and 
development. Through the process of reflection you will look at the 
journey of your life and see how significant a roll events and 
individuals have had on shaping the composition of your life. Your 
reflection in this project will help you begin to formulate a picture of 
how you will involve yourself in a mentoring relationship. 


A. Personal Journey Time Line 


Create a webpage or interactive flash movie highlighting the events 
and people that have, over time, contributed to either your personal 
or professional development. These do not have to be career 
specific, look for those essential experiences (people or events) 
that profoundly altered the way in which you viewed the world or 
interacted with it. Consider also those events that have been 
serendipitous, events that were not planned and just seemed to 
happen. 


B. Time Line Reflection 


After you have created the time line reflect carefully on the people 
and the events that you used to create the time line. Who were 
these significant people that were there to guide, support, and 
strengthen you? You may want to choose to discuss: 


e What made the experiences significant and how did the 
individuals involved have significance? 


e Describe obstacles that you perceived as getting in the way of 
your journey. Did these obstacles help or hinder you? 


e Who were your mentors? What did you learn from them about 
yourself? What did you learn about human interaction from 
them? 


e Was there a pattern to your experiences? 
e How did your thinking change during these experiences? 
e Describe your self and your experiences as a mentee. 


e What lasting wisdom or insight have you gained from the 
mentors in your life? 


e What have you learned about yourself as a mentor 


C. Read, Respond, Contribute 


Read, respond, and contribute to your cadremate's timelines and 
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reflections in NG. 


Project Completion Date: Please post your Project 1 URL no later 
than Friday, January 22. 
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Introduction “Mentoring Experience’ 


naaaitl <main requirements still being developed - will be completed 
Readings Wed.1/8> 


Project 1 
. In addition to the central focus of this project, (mentoring an 
Project2 > : 
associate, student, or colleague) you will need to explore ways in 
Project 3 which technology can support the mentoring experience. You may 
Dialogue want to establish two mentoring relationships: 
Office Hours 
A traditional face-to-face (f2f) mentoring relationship supported 
Your Web i 
minimally by technology. 
Grading 


A mentoring relationship that is solely maintained through 
technological tools (virtual mentoring). 


You may also decide to find a way to incorporate both avenues into 
one mentoring experience, although | would prefer that you 
maintain two separate relationships. By maintaining two 
relationships you will be able to explore the differences between the 
two. Your primary focus will be the f2f relationship. Your secondary 
focus, mainly because the time demands will be lessened and more 
flexible, will be the virtual mentoring relationship. There are a 
number of on-line mentoring opportunities that require smaller 
amounts of time and effort, but will give you enough experience to 
compare and contrast the two approaches. 


Read, Respond, Contribute 


Read, respond, and contribute to your cadre mate's Reflective 
Mentoring Journals in NG. 


Project Completion Date: Please post your Project 2 URL no later 
than March 22. 
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icles ination "Digging Deeper - Review of a book on mentoring or 
leadership" 

Overview 

Readings The required readings for the course will provide a solid framework 

Project 1 for understanding mentoring, dialogue, change leadership and your 

Project 2 overall OMAET experience; you are given the opportunity with 


: Project 3 to select a book on mentoring, dialogue, or leadership that 
Project 3 > specifically relates to your ARP and or mentoring Project 2. 


Dialogue 
There are a variety of books that present a variety of theories on 
Office Hours : : ed 
mentoring and team leadership. Some present rigid, formal 
Your Web approaches, others best practices and some are based on adult 
Grading learning theories. | want you to talk with your cadre mates and look 


for similarities within the greater context of your ARPs and find two 
or three cadre mates and form a reading circle. Post your group to 
NG and keep all subsequent postings within that thread. 


Within your circle research possible books (the optional list is a 
beginning point - you can offer me other options that you feel are 
better suited for your group), select one, and develop a schedule 
for reading and discussing your chosen book. Use either TI or AIM 
(or another instant message client) to record your dialogue and 
post them in NG (editing out the personal conversation that usually 
takes place). There is wonderful benefit in looking at others 
dialogue to better understand the process of digital "talking" and 
"listening". 


As you read, think about how you might share your understandings 
and gained insight with your other cadremates or other practicing 
professionals. Decide how you will present the larger ideas of your 
reading and their application to mentoring and leadership within a 
learning community. 


Submit a time line for the completion of your project (in NG). Part of 
mentoring and team leadership is the process of sharing knowledge 
in ways that can be supportive and promote personal and 
professional development, either individually or to a larger group. 
Read, Respond, Contribute 


Read, respond, and contribute to your cadremate's Knowledge 
Sharing projects in NG. 


Project Completion Date: Please post your Project 3 URL no later 
than April 13. 
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Introduction Two-thirds of your grade is under your own power and control. 


Quart One-third is dependent upon your ability to work in a group. 
neadings Project 1: "Life Experiences - Timeline and 4 
Project 1 Reflection" 15% 
die 2 Project 2: "Mentoring Experience" 30% 
ee Project 3: "Digging Deeper" 15% 
hice Hour Newsgroups 20% 
Your Web Tapped In 20% 
Grading > 
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